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An effective way to
deal with conflict

Mediation: an
effective way to
deal with conflict
If you have a dispute with your neighbour or are
experiencing harassment mediation may help. Mediation is
where an independent person discusses the problem with
everyone involved and helps you all to find a solution.
Why use mediation?

Mediators are:

Mediation can be a practical way
to deal with many issues. These
could include disagreements with
neighbours about noise levels,
children’s behaviour, pets, parking
issues or anti-social behavior.

n	Experienced – they are used to
working on cases like yours
n	Independent – we pay them to
help our residents but they don’t
make a report on you
n	Impartial – they don’t take sides
n	Approachable – they will listen
to you and help you to get your
point across

Mediators are used
to working on cases
like yours

Mediators don’t advise you in a
dispute. Instead they help you
communicate with each other,
identify your needs, clarify issues,
explore solutions and work out
your own agreement.

Why mediation works
n	
Can be effective in the first stage
of a dispute where an apology
from either party can be enough
to resolve a problem
n	
Gives you a chance to say what
you feel
n	
Puts you in charge to work out
your own solutions
n	
Can prevent things getting worse
or happening again
n	
Helps to establish a common
ground
n	
Helps people to jointly make
realistic, workable agreements
n	
Can be organised quickly and has
a high success rate

What if I do not want to
talk to the other party?
You don’t have to because mediators
use two methods.
Face to face sessions
If the parties are happy to talk to
each other, mediation can take the
form of a ‘round the table’ discussion.
This is where the parties in dispute
meet on neutral ground.
Shuttle session
If the parties are unwilling to
meet the mediators will act as
intermediaries, shuttling between the
different parties in different rooms to
convey messages. Sometimes, when
you have all shared your feelings in
this way, you may feel comfortable
talking to each other.

Let the other party
know you want to
resolve the situation

Could mediation help you?
A lot of problems can be settled
without going to mediation, but
think carefully about the situation
before doing anything.
Some things to consider:
n	
if possible deal directly with the
person you are having a dispute
with. If a child’s behaviour is
causing the problem, try speaking
to the parents
n	
let the other party know you want
to resolve the situation
n	
think carefully beforehand about
what you want to say. It is best to
be clear about what the problem is
n	
think carefully about how you
approach the subject. If you
accuse, insult or blame each other,
it will make things worse
n	
approach the situation with
an open mind. Try not to make
assumptions about the other
person’s behaviour or actions
or why they have behaved in a
certain way

Does it work?
The success rates can be high but it is
more likely to work where
you are:
n	
willing to take part
n	
prepared to be honest and open
about the situation and the part
you have played in it
n	
committed to co-operate with the
other party to find a solution
Mediation is less likely to work where:
n	
people do not want to take part
n	
there is the threat of physical
violence
n	
one party feels intimidated by
the other
n	
the dispute has reached a point
where legal action is needed

If you need any of this information in large print,
Braille, on audio-tape or explained in your own language,
please contact us on the number below.
Arabic

Gujarati

Hindi

Polish

Portuguese

Punjabi

Somali

Urdu

0300 456 2099

Catalyst is one of the leading
housing associations in London
and the South East. We aim to
be a catalyst for change and
improvement wherever we work.
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